FAW26 – Text resources – Articles for internal communications

Article 1
The human impact of public sector fraud 
Fraud is often talked about in terms of money, systems and processes, but the true cost of fraud often goes unseen. Behind many incidents of fraud are people, whānau and communities who experience impacts that are harder to see and can be long lasting.
Behind every fraud case are real people
This is the first article in a three-part series about the wider impacts of public sector fraud. We start with people because, although a public sector organisation may absorb the financial loss, individuals, whānau, and communities can experience the wider consequences. These may include stress, disruption, missed opportunities, reduced access to essential services, and loss of confidence in public systems.
When fraud affects public services, people may experience:
· reduced access to essential services 
· delays in receiving support
· financial hardship, stress and anxiety 
The impact can also extend to employees of the organisation in which the fraud occurred. Investigations and corrective action can place pressure on teams, affecting morale and wellbeing, and requiring people to manage difficult situations while maintaining confidentiality. In smaller or closeknit workplaces and communities, this effect can be especially challenging. 
Scenario: Personal information used for fraud
This is a fictional scenario created for awareness purposes. 
An individual applied for financial assistance from a public sector organisation they relied on for support. During the application process, they were told there was already an application linked to their personal information. 
They had not made that application. 
Further checks found that their personal information had been accessed and misused by an employee within the organisation to support fraudulent claims for personal financial gain. 
While the organisation later identified the issue and took steps to respond, the person affected experienced immediate and personal impacts: 
· there was a delay in accessing and receiving the support they needed 
· they had to complete additional identity checks 
· they experienced stress and uncertainty about how their information had been used
· they lost confidence in the organisation that was meant to support them 
Although the agency absorbed the financial loss, the individual experienced a real human impact: delays in support, anxiety and loss of trust. 
This scenario shows that fraud is not only a financial issue. When personal information is misused, people can be left without timely support and with lasting concerns about whether public systems can protect them. These hidden impacts may continue below the surface long after the immediate issue has been identified.
· Answer key questions about your organisation or programme to consider the wider impacts of fraud on people, whānau and communities
Don’t overlook it
· Remember that fraud is not victimless crime. Its effects can be felt by individuals, whānau, organisations and communities. 
· Consider who could be harmed if fraud occurred in your area of work. 
· Think about how fraud could affect people who rely on public services.  
· Contact the agency’s reporting channel if something does not feel right. Early action can help prevent harm.  
Fraud Awareness Week 2026
Get involved in this year’s Fraud Awareness Week campaign to help protect yourself, your workplace and your community from the harms of fraud. 
· Visit the Serious Fraud Office’s website to register for webinars and get resources 
· Complete the FAW2026 quiz <https://www.sfo.govt.nz/counter-fraud/fraud-awareness-week>
Find out more
· Find out more about the seven common personas that fraudsters use when committing financial crimes
· Read a case study about the impact of fraud on learning and development opportunities for people with intellectual disabilities

Article 2
When fraud gets in the way of public services
When fraud diverts public money, time or resources, it can affect the services and outcomes those resources were intended to support. The financial loss may be visible. What does not get delivered and the deeper effects that follow, are often much harder to see. 
Fraud can change what gets delivered
This is the second article in our three-part series about the wider impacts of public sector fraud. Today we explore how fraud can weaken the efficiency of public spending and put pressure on programmes, projects and everyday services that individuals, whānau and communities rely on.
It’s not just money that goes missing 
Even where services continue to operate, fraud can reduce efficiency, delay delivery and limit the benefits that programmes are intended to achieve.
Fraud can contribute to: 
· delayed or reduced services
· missed programme objectives
· extra administration and checks
· employees being redirected from core work 
· less value from public investment.
Wider impacts can be overlooked
The impact of fraud can reach well beyond one programme. 
· Businesses may face unfair competition if contracts, grants or permits are gained dishonestly.
· Public groups may lose confidence in the fairness and integrity of public procurement or funding decisions. 
· Environmental outcomes can be compromised if money set aside for conservation, waste reduction or climate-related work is misused. 
· Security concerns can increase if systems, supplier access or sensitive information are exploited.
Support can slow down for everyone
If fraud does happen, organisations may need to add more checks, reviews or verification steps. This can slow access for genuine users and applicants and increase pressure on employees. Fraud can also affect whether a programme achieves its intended outcomes.  If support goes to people or organisations who are not entitled to it, the people or organisations who were meant to benefit may miss out altogether. 
Scenario: Small discrepancies add up over time
This is a fictional scenario created for awareness purposes.
A public sector agency made payments to a supplier involved in a large public service project. Over time, the supplier began submitting invoices that included small, inflated charges. Because each invoice appeared reasonable and fell within expected spending limits, the discrepancies went unnoticed.  
More than two years later, an audit uncovered the issue. By that time: 
· tens of thousands of dollars had been overpaid 
· the project had exceeded its budget 
· additional funding and reprioritisation were required
· employees were redirected to investigate and resolve the problem
· extra checks and approval steps were introduced.
What started as a series of small discrepancies became a significant organisational cost and created pressure on a project that people were relying on. It also affected the wider industry as the agencies involved responded by adding more reviews, checks and verifications, and longer approval times.
While the financial loss could be quantified, the wider impacts on service delivery, project outcomes and confidence in public sector processes were less visible, but no less important. What first looked like a small issue above the surface later revealed deeper costs over time.
· Answer key questions to consider the wider impact of fraud on public services and outcomes
Don’t overlook it
· Remember that fraud can affect the services, programmes and outcomes that people and communities rely on.
· Consider how fraud in your area of work could impact service delivery, public resources or intended outcomes.
· Think about what might not be delivered if resources get diverted because of fraud within a programme. 
· Speak up to your agency reporting channel if something doesn't seem right. Early action can help prevent harm and reduce wider impacts.
Fraud Awareness Week 2026
Get involved in this year’s Fraud Awareness Week campaign to help keep yourself, your workplace and your community safe from the harms of fraud. 
· Visit the Serious Fraud Office’s website to register for webinars and get resources 
· Complete the FAW2026 quiz <https://www.sfo.govt.nz/counter-fraud/fraud-awareness-week>
Find out more
· Learn the red flags of mandate fraud, like grooming or manipulation, urgent change requests and emails from unknown senders
· Read a case study about a husband and wife who worked together to defraud a government agency of over $2 million






















Article 3
How fraud damages trust in the public sector
Trust in our public institutions is built through everyday decisions and actions: treating people fairly, protecting information, following proper processes and using public resources for their intended purpose. Fraud can weaken that confidence quickly. Sometimes the visible incident is only the tip of the iceberg, while the less obvious damage, with deeper effects on reputation and confidence, is overlooked.
Some effects of fraud are difficult to measure  
This is the final article in our three-part series about the wider impacts of public sector fraud. We’ve looked at the impact on people and services, now we look at trust, confidence and reputation. 
Unlike financial losses, the impact of fraud on trust and confidence can be difficult to measure. Public trust depends on confidence that decisions are fair and transparent, information is protected and public money is used for its intended purpose. Fraud can weaken that confidence. 
Once confidence is damaged, rebuilding it can take significant time and effort. These effects are often not immediately obvious; they can remain below the surface as people question whether systems are fair, transparent and being well managed.
Reputation matters
When fraud is seen as preventable, mismanaged or ignored, it can affect how people see not only one agency but the wider public sector. This can influence whether:
· people feel safe sharing information
· businesses want to work with public sector agencies
· people trust public decision making 
· communities believe public money is being protected. 
If a fraud occurs these impacts can extend beyond the organisation involved. A single incident can lead people, businesses and communities to question the integrity of a wider process or service. 
Scenario: Rebuilding confidence after fraud 
This is a fictional scenario created for awareness purposes.

A public organisation was responsible for assessing applications for licences that allowed businesses to operate in a regulated sector.
The process was expected to be fair, consistent and based on clear criteria. However, concerns were raised after several applications were approved unusually quickly, despite missing key information.
A review found that an employee had accepted personal benefits from applicants and improperly influenced the assessment process to secure licence approvals.
When the issue was identified:
· a number of business licence decisions had to be reviewed and rechecked
· other recent approvals had to be checked for consistency against the criteria
· employees were redirected to support the reviews
· additional quality assurance checks were introduced
· confidence in the fairness of the approval process was affected.
Following the review, the employee was investigated for misconduct and appropriate disciplinary action was taken in line with organisational polices. The matter was also referred to the relevant law enforcement authorities.
Although the organisation responded and strengthened its processes in a timely manner, rebuilding confidence proved much more difficult. Other applicants questioned whether they had been treated fairly and their confidence in the process was affected. The organisation had to work to rebuild trust that future decisions would be impartial and properly managed.
While the fraud itself was addressed, rebuilding confidence among employees, applicants and stakeholders took considerably longer. This loss of trust was one of the less visible impacts of the fraud. 
· Answer key questions to consider the wider impacts of fraud on reputation and trust in the public sector
Don’t overlook it
· Remember that public trust can be affected by a single incident of fraud. 
· Consider how fraud in your area of work could affect confidence in decisions, services or the wider public sector. 
· Act with integrity and transparency in your day-to-day work. 
· If something does not seem right, slow down, and challenge. Early action can help prevent harm and protect public trust.
Fraud Awareness Week 2026
Get involved in this year’s Fraud Awareness Week campaign to help keep yourself, your workplace and your community safe from the harms of fraud. 
· Visit the Serious Fraud Office’s website to register for webinars and get resources 
· Complete the FAW2026 quiz <https://www.sfo.govt.nz/counter-fraud/fraud-awareness-week>
Find out more
· Minimise the opportunities for fraudsters to exploit your government-funded initiative
· Read case studies of New Zealand organisations that have been defrauded

Option for just 1 article 
Fraud in the public sector: the true cost often goes unseen
When people think about fraud, they often think about money, but while financial loss is usually the most visible part, it isn’t the end of the story. The true cost of fraud often goes unseen. Fraud can affect people and communities, disrupt public services and outcomes, and weaken trust and confidence in the public sector. Many of these impacts are hard to measure, easy to overlook and can continue long after the fraud itself has occurred.
Fraud affects people
Behind every fraud case are real people. While a public sector organisation may absorb the financial loss, individuals, whānau and communities can experience effects that are not always visible but are personal and long-lasting. 
Fraud can delay government support, create financial hardship or uncertainty, expose personal or sensitive information, and require genuine users to complete additional checks. 
It can also affect employees involved in responding to fraud, as investigations, remediation and increased scrutiny add workload, affect morale and wellbeing, and create difficult workplace dynamics. 
· Answer key questions to consider the wider impacts of fraud on people, whānau and communities
Fraud disrupts services and outcomes
 When funding, time or effort is diverted through fraud, public sector organisations have less capacity to deliver the services, programmes and outcomes communities rely on. Fraud can lead to delayed projects, reduced services, missed programme objectives, extra administration and less value from public investment. 
Wider effects can be overlooked
In some cases, fraud can create wider consequences across industries and communities. Businesses can face unfair competition when contracts or funding are obtained dishonestly. Environmental, social and economic outcomes may be affected when resources are not used for their intended purpose. These impacts are often less visible than the financial loss but can have lasting consequences for communities and public outcomes. 
Support can slow down for everyone
Responding to fraud takes time and effort. Investigations, reviews and strengthened controls are often necessary, but they can place pressure on day-to-day operations and slow service delivery while improvements are made.
· Answer key questions to consider the wider impact of fraud on public services and outcomes
Fraud damages trust and confidence
Public trust is built on confidence that decisions are transparent and fair, information is protected and public resources are managed responsibly. 
Reputation can be damaged quickly
Fraud can weaken that confidence, particularly when it appears that controls have failed or risks were not well managed. Unlike financial losses, trust cannot be easily measured or recovered. When confidence in a programme, process or organisation is damaged, the effects can extend well beyond a single incident.
Trust can be hard to build
Rebuilding trust often requires far more time and effort than preventing fraud in the first place. Communities may question whether systems are working as intended, businesses may become less confident in public decision making, people may be less willing to engage with services, share information or seek help when they need it, and employees may lose confidence in organisational systems and decision making. 
· Answer key questions to consider the wider impacts of fraud on reputation and trust in the public sector
The true cost of fraud 
The impacts of fraud can be felt across people, services, outcomes and public confidence. While those impacts may not always be immediately visible, they represent the true cost of fraud and should not be overlooked. The amount detected is only one part of the wider harm; the deeper costs are usually found below the surface.
These hidden impacts can be the most significant and can continue to be felt long after financial losses have been recovered.
Don't overlook it
Remember that fraud is not a victimless crime. Its effects can be felt by individuals, whānau and communities long after the financial loss has occurred. 
· Stay alert to fraud risks and opportunities, even when they are not immediately obvious. 
· Consider who could be harmed if fraud occurred in your area of work. 
· Speak up if something doesn’t seem right. Early action can prevent harm. 
· Support a workplace culture where concerns can be raised safely and respectfully. 
Fraud Awareness Week 2026
Get involved in this year’s Fraud Awareness Week campaign to help keep yourself, your workplace and your community safe from the harms of fraud. 
· Visit the Serious Fraud Office’s website to register for webinars and get resources 
· Complete the FAW2026 quiz <https://www.sfo.govt.nz/counter-fraud/fraud-awareness-week>
Find out more
· Find out more about the seven common personas that fraudsters use when committing financial crimes
· See how employees, contractors, vendors or business partners can harm an organisation from within
· Learn the red flags of mandate fraud, like grooming or manipulation, urgent change requests and emails from unknown senders 
· Read case studies of New Zealand organisations that have been defrauded
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