FAW26 – Text resources – Emails for internal communications
Message to all staff – Public Sector
Subject line options: 
· Fraud Awareness Week 2026: The true cost of fraud often goes unseen – don’t overlook it
· Join Fraud Awareness Week 2026 to help protect what matters most
· Fraud Awareness Week 2026: Small actions can prevent bigger harms 
Kia ora koutou,
As we approach Fraud Awareness Week 2026 (15–21 November), we encourage you to consider this year’s theme: 
The true cost of fraud often goes unseen – don’t overlook it.
While financial loss is often the most visible impact of fraud, it is rarely the whole story. Fraud can damage public trust, divert resources away from services, harm organisational reputation, and result in lost opportunities for the communities we serve. These impacts are often harder to see, but they affect us all. 
Get involved in Fraud Awareness Week
The Counter Fraud Centre of the Serious Fraud Office will host a series of webinars throughout the week, providing practical insights, expert perspectives and real-world case studies that explore causes and consequences of fraud across the public sector.  
Register now: 
· Register for Fraud Awareness Week 2026 webinars 
We all have a role to play 
As public sector employees, we are entrusted with the confidence of the people we serve. Every dollar we manage, service we deliver and policy we shape is built on trust. 
While dedicated teams help prevent and detect fraud, identifying risks and raising concerns early is a responsibility we all share. Fraud warning signs are not always obvious, and the consequences are not always immediately visible. That is why awareness, curiosity and a willingness to speak up are so important.
Whatever your role, you play an important part in protecting public resources and maintaining public trust. By recognising the hidden impacts of fraud and acting when something doesn't seem right, we can prevent harm before it occurs. 
Practical, everyday actions can make a real difference:
Follow the key controls and processes relevant to your role.
Verify unexpected requests, invoices, emails, texts or phone calls before acting. 
Challenge unusual requests or behaviours, even when they come from trusted colleagues.
· Protect passwords and sensitive information and avoid bypassing standard processes.
Report concerns early using established reporting channels. 
Take time during Fraud Awareness Week to discuss fraud risk with your team and how they can support each other in protecting public resources and maintaining trust. 
Explore resources
Learn more about fraud risks, prevention and the wider impacts of fraud through a range of practical tools and guidance.  
· Visit the Serious Fraud Office website to access a range of guidance and tools
· Download Fraud Awareness Week posters, email banners, and desktop backgrounds
· Explore the impacts of fraud and consider how they could affect your organisation
· See examples of effective counter-fraud messaging and awareness activities 
The true cost of fraud often goes unseen. By staying alert, asking questions and speaking up early, we can help prevent harm before it spreads. 
We look forward to seeing you at Fraud Awareness Week, where we can all come together to learn about how to protect your organisation from fraud and its impacts 
Ngā mihi nui,


Message to senior leadership – Public Sector
Subject line options: 
· Manager's brief: Fraud Awareness Week 2026
· Don’t overlook the impacts – A leadership message for Fraud Awareness Week
· Fraud Awareness Week 2026: The Hidden Cost of Fraud 
· Leadership Matters: Helping Your Team Prevent Fraud 

Tēnā koutou,
As we head towards Fraud Awareness Week 2026 (15–21 November), I encourage you to consider this year’s theme: 
The true cost of fraud often goes unseen – don’t overlook it.
While financial loss is often the most visible consequence of fraud, the wider impacts can be just as significant. Fraud can damage public trust, reduce confidence in our organisations, divert resources from essential services, and affect the people and communities we serve.
As leaders, we play an important part in helping our teams understand these impacts and fostering a culture where people feel confident to raise concerns early.  
What leaders can do 
Start the conversation (kōrero)
Talk to your teams about the wider impacts of fraud and why prevention matters. Consider questions such as:
· What services or outcomes could be affected if fraud occurred in our area? 
· How could fraud affect public trust in our organisation? 
· What might be the impact on our team's workload, morale, and ability to deliver?
Create a safe environment 
Encourage employees to speak up when something doesn’t seem right. Early reporting can prevent small issues from becoming larger problems. 
Recognise positive behaviours
Acknowledge staff who identify risks, follow good processes, and raise concerns appropriately. This helps strengthen a culture of integrity and accountability.
Lead by example
Take part in Fraud Awareness Week activities and encourage your team to do the same.
Get involved
The Counter Fraud Centre of the Serious Fraud Office will host a series of webinars during Fraud Awareness Week, featuring real-world case studies and practical lessons on the impacts of fraud and how organisations can reduce risk.
· Register for Fraud Awareness Week 2026 webinars 
· Explore case studies
Explore the impacts of fraud and consider how they could affect your organisation
A leadership opportunity
Fraud Awareness Week is an opportunity to reinforce the values that underpin public service: integrity, accountability, and trust.
By leading conversations about fraud and encouraging people to notice, question, and speak up, we can help protect the people, services, resources, and trust entrusted to us.
Thank you for your leadership. 
Ngā mihi nui,



Message to all staff – Private sector
Subject line options: 
· Fraud Awareness Week 2026: The true cost of fraud often goes unseen – don’t overlook it
· Fraud Awareness Week 2026: What is the true cost of fraud? 
· Protecting what matters: Fraud Awareness Week 2026 
· Fraud Awareness Week 2026: Small actions can prevent bigger harms 
Dear all, 
As we approach Fraud Awareness Week 2026 (15–21 November), we encourage you to consider this year’s theme:
The true cost of fraud often goes unseen – don’t overlook it.
When people think about fraud, they often think about money. While financial loss can be significant, it is rarely the whole story.
Fraud can damage customer trust, harm an organisation's reputation, disrupt business operations, increase costs, affect employee wellbeing, and divert time and resources away from growth and innovation. These impacts are often less visible than the financial loss, but they can have lasting consequences.
Get involved in Fraud Awareness Week
The Counter Fraud Centre of the Serious Fraud Office will host a series of webinars throughout the week, featuring real-world case studies and practical lessons on the impacts of fraud and ways organisations can strengthen their defences.
Register now: 
· Register for Fraud Awareness Week 2026 webinars 
· Access fraud awareness resources and guidance 
We all have a role to play 
Preventing fraud is not solely the responsibility of leadership, finance teams, auditors, or security specialists. Every employee plays a part.

Fraud often succeeds when unusual activity goes unnoticed, concerns are not raised, or controls are bypassed. Awareness and vigilance across the organisation help reduce these risks.

Whatever your role, you can help protect our organisation, our customers, our colleagues, and our reputation.

Practical actions include: 
Following established policies, controls, and approval processes. 
Verifying unexpected requests, invoices, emails, texts, or phone calls before acting. 
Challenging unusual requests or behaviour, even when they come from trusted colleagues or suppliers. 
Protecting passwords, systems, and sensitive information. 
Reporting concerns early through established reporting channels. 

If something doesn't seem right, trust your instincts and raise it. Early reporting can prevent significant harm and help protect the people and relationships that contribute to our success.
Take time during Fraud Awareness Week to talk with your team about potential fraud risks, the impacts fraud could have on our organisation, and how each of us can help reduce those risks.
This Fraud Awareness Week, take part in a webinar, explore the available resources, and consider the role we all play in protecting our organisation, our customers, and each other.
Kind regards,
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