FAW25 – Content – Articles for internal communications

Day 1
What exactly is fraud?
You can’t play your part if you don’t know the rules – let’s get clear on fraud and corruption.
Fraud affects us all
Stopping fraud is a team effort. But to play your part, you need to know what you’re looking for. That starts with understanding what fraud and corruption actually mean, and how they show up in everyday situations.
What is fraud?
Fraud is when someone intentionally lies to or deceives another to get something they shouldn’t – like money, access or benefits – or to cause a loss to another person. It’s not always big or obvious. Sometimes it’s small, sneaky and hard to spot. The key difference between fraud and a mistake is intent.
· An error is a mistake that happens by accident – like typing the wrong number into a form without meaning to.
· Fraud is done on purpose to gain something unfairly – like changing a contractor’s bank account number to your own, on purpose.
So, fraud is not a mistake. It’s done deliberately and deceitfully to gain something unfairly. 
Examples of fraud
· Faking a receipt to get paid back for something you didn’t buy.
· Claiming you worked extra hours when you didn’t.
What is corruption?
Corruption is a type of fraud, and occurs when someone uses their position or power to help themselves or their friends – even if it’s unfair or dishonest. There is not always a clear victim because corruption harms society as a whole.
Examples of corruption:
· Giving a job to a friend who isn’t qualified.
· Accepting gifts in exchange for favours.
Why knowing the difference between fraud and corruption matters
Fraud and corruption can look different or overlap, and both cause harm – to organisations, public trust, and the people who rely on public services.
When we understand the difference between:
· fraud – lying or deceiving to gain something unfairly, and
· corruption – using power or position for unfair personal gain
we’re better at:
· spotting red flags in everyday situations
· speaking up when something doesn’t seem right
· protecting our organisation, our colleagues, and ourselves.
Common myths
Let’s bust a few myths that keep people on the sidelines.
· “It’s only fraud if it’s big.” Nope. Small fraud adds up, and it’s still wrong.
· “If no one gets hurt, it’s not a problem.” Actually, corruption hurts everyone. It damages trust, wastes taxpayer money and can lead to bigger issues.
· “It’s not my job to worry about fraud.” It is. Fraud prevention works best when everyone’s involved.
Quick challenge: What’s the behaviour?
A manager hired their best mate for a senior role without checking if they’re qualified, or considering whether others could perform the job. What kind of behaviour is this?
A. Fraud
B. Mistake
C. Corrupt behaviour
D. Negligence
Think you’ve got it? Answers will be revealed in the FAW25 quiz! https://www.sfo.govt.nz/counter-fraud/fraud-awareness-week
Find out more
· Learn the fraud triangle framework of pressure, rationalisation and opportunity
· Understand the wider impacts of public sector fraud, beyond just financial


Day 2
We’re all on the same team
Fraud prevention needs everyone – no matter our role, we are part of the defence team.
Fraud prevention is a shared responsibility
Imagine fraud prevention as a defensive line that protects our organisation. Every person is part of the team, whether you’re in finance, frontline services, IT or admin. The stronger the team, the harder it is for fraud to break through. 
But if someone leaves a gap by ignoring a red flag or assuming “it’s not my job”, that’s where risks slip in and the fraudsters could score a goal.
What are the three lines of defence?
Here’s how we all fit into the fraud defence team:
· First line: frontline staff and managers
You’re on the field. You know what “normal play” looks like, and you’re often the first to spot when something doesn’t look right.
· Second line: risk and compliance teams
These are the coaches and support crew. They set the rules, guide the team and help monitor risks.
· Third line: internal audit 
Think of them as the match officials. They check for weak spots, review plays and investigate when something doesn’t add up.
Together, these roles form a strong defence, but only if everyone plays their part.
Why it matters
· Fraud doesn’t just hurt budgets, it damages trust.
· Prevention is cheaper and easier than fixing damage.
· When we work together, we protect each other and the people we serve.
What you can do today
· Stay alert – if something feels wrong or odd, ask questions.
· Speak up – even small concerns can lead to big discoveries.
· Support teammates – help create a culture where people feel safe to report.
· Keep learning – fraud tactics change, so stay informed.

Quick challenge: Who’s on the defence?
Your organisation wants to check if its fraud controls are working properly. They bring in a team to look at systems, test processes and find any weak spots. This team is known as the third line of defence. Who are they? 
A. Internal audit 
B. Frontline staff and managers
C. Risk and compliance teams
D. Executive leadership
Think you’ve got it? Answers will be revealed in the FAW25 quiz! https://www.sfo.govt.nz/counter-fraud/fraud-awareness-week
Find out more
· See what countermeasures your organisation can put in place to reduce the risk of fraud
· Explore a range of free online tools to support your organisation to strengthen its fraud and corruption controls


Day 3
It’s OK to speak up
Speaking up isn’t snitching – it’s teamwork in action.
You’re not just watching, you’re part of the team
Fraud prevention protects everyone – you, your colleagues, your organisation and the public – by stopping fraud before it happens or minimising the damage if fraud has occurred. 
So when someone notices something suspicious and chooses to speak up, that’s not snitching, it’s leadership demonstrating courage, integrity and a commitment to doing what’s right for everyone.
Case study: One email, big impact
A junior employee noticed something odd – a vendor was being paid twice for the same service. Instead of ignoring it, they contacted the internal fraud team.
That tip–off triggered a deeper review, which uncovered a billing scheme that had been running for months. Thanks to one person’s action, the organisation improved its controls and recovered thousands in lost funds that were meant for an infrastructure upgrade.
The best part? The person who spoke was supported, thanked and reminded that with their help, they protected everyone. This meant they were protected and not subjected to any detrimental action. 
What makes it safe to speak up?
· Trust and support: People need to feel heard, respected and supported. A supportive culture means concerns are taken seriously and followed through.
· Protection: Organisations must actively protect those who raise concerns, making sure they’re not punished or treated unfairly.
· Clarity: Staff should know how to report concerns and what happens next – clear steps build confidence.
How you can help
· Know your reporting options – manager, fraud advisor, hotline or anonymous form.
· If you see something, say something – don’t wait or assume it’s someone else’s job.
· Trust your instincts – if something feels wrong or unusual, act on it.
· Listen without judgment when someone raises a concern.
Your voice could be the one that makes the difference.
Quick challenge: what would you do?
You spot something odd in a report, it might be fraud, but you’re not sure. What should you do?
A. Post about it online
B. Wait for someone else to act
C. Talk to someone you trust and report it
D. Ignore it.
Think you’ve got it? Answers will be revealed in the FAW25 quiz! https://www.sfo.govt.nz/counter-fraud/fraud-awareness-week 
Find out more
· Read case studies about New Zealand organisations that fell victim to fraud
· Find out more about the common methods or personas that fraudsters use when committing financial crimes
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Option for just 1 article
Fraud prevention: Everyone has a role to play
Fraud prevention isn’t just policy – it’s teamwork in action.
Fraud affects us all
Fraud and corruption don’t just hurt budgets, they damage trust and reputations, waste public money and affect the services people rely on. That’s why fraud prevention is everyone’s responsibility, no matter your role.
Whether you’re in finance, frontline services, IT or admin – you’re part of the defence team. And the stronger our team, the harder it is for fraudsters to break through.
What is fraud?
Fraud is when someone intentionally lies to or deceives another to get something they shouldn’t – like money, access or benefits – or to cause a loss to another person. It’s not always big or obvious, sometimes it’s small, sneaky and hard to spot. The key difference between fraud and a mistake is intent.
· An error is a mistake that happens by accident – like typing the wrong number into a form without meaning to.
· Fraud is done on purpose to gain something unfairly – like changing a contractor’s bank account number to your own, on purpose.
So, fraud is not a mistake. It’s done deliberately and deceitfully to gain something unfairly. 
Examples of fraud
· Faking a receipt to get paid back for something you didn’t buy.
· Claiming you worked extra hours when you didn’t.
What is corruption?
Corruption is a type of fraud, and occurs when someone uses their position or power to help themselves or their friends, even if it’s unfair or dishonest. There is not always a clear victim because corruption harms society as a whole.
Examples of corruption:
· Giving a job to a friend who isn’t qualified.
· Accepting gifts in exchange for favours.
We’re all on the team
Think of fraud prevention like a team sport where everyone has their position.
· The first line of defence is frontline staff and managers – the players out on the field spotting what’s normal and what’s not
· The second line of defence is the risk and compliance teams – the coaches and support crew who set the rules and guide the team
· The third line of defence is internal audit teams – the referees checking for foul play.
We win when everyone plays their part.
It’s OK to speak up
Noticing something suspicious and choosing to speak up isn’t snitching, it’s leadership. It shows courage, integrity and a commitment to doing what’s right. It can help protect you, your colleagues, your organisation and the public.
In one case, a junior employee spotted a vendor being paid twice for the same service. They sent a quick email to the fraud team. That tip-off uncovered a long–running billing scheme, which led to the organisation recovering thousands in lost funds intended for an infrastructure upgrade. The person who spoke up was supported and thanked, not blamed.
To make it safe to speak up, we need:
· trust and support – people feel heard and respected
· protection – no backlash for raising concerns
· clarity – everyone knows how to report and what happens next.
What you can do today
· Stay alert – if it feels wrong or unusual, ask questions.
· Speak up – even small things matter.
· Support others – create a safe space to report.
· Keep learning – fraud tactics evolve, so stay informed.
Fraud prevention isn’t someone else’s job. It's game time – step up and tackle fraud!
Find out more
· Learn the fraud triangle framework of pressure, rationalisation and opportunity
· Understand the wider impacts of public sector fraud, beyond just financial
· See what countermeasures your organisation can put in place to reduce the risk of fraud
· Explore a range of free online tools to support your organisation to strengthen its fraud and corruption controls
· Read case studies about New Zealand organisations that fell victim to fraud
· Find out more about the common methods or personas that fraudsters use when committing financial crimes


