FAW25 – Content – Emails for internal communications
Message to all staff
Subject line options: 
· Fraud prevention: It’s a team effort! Join us for Fraud Awareness Week 2025
· Fraud Awareness Week 2025: Take action, make a difference
· Fraud prevention starts with you – join the movement!
· Don’t sit on the sidelines – help us defend against fraud!
Kia ora koutou,
This year marks the 25th anniversary of International Fraud Awareness Week – a global milestone that reminds us of the power of collective action and the importance of integrity in everything we do.
The theme for this year is Fraud prevention is a team effort – don’t sit on the sidelines.
This isn’t just a slogan – it’s a challenge to each of us. As public sector employees, we are entrusted with the confidence of the people we serve. Every dollar we manage, every service we deliver, every policy we shape, these are all built on trust.
Fraud threatens that trust. It diverts resources away from government services like health, education and the environment, which harms people, whānau and our communities. And while we have dedicated teams working to prevent and detect fraud, the truth is that fraud prevention is everyone’s responsibility.
Whether you work in finance, risk, service delivery, policy or any other area, your role matters. Your vigilance and commitment help protect not just our resources, but the integrity of the public service itself.
How you can get involved
This week, I encourage you to take action.
Attend a webinar 
Learn from experts and hear real-world insights. 
In collaboration with Australia’s Commonwealth Fraud Prevention Centre, the Counter Fraud Centre of the Serious Fraud Office will host a series of webinars across the week. Topics include a panel discussion by the banking sector, a session on how effective collaboration drives smarter fraud prevention, and a behind-the-scenes look with Serious Fraud Office investigators into a $2.3 million COVID-19 fraud case.
· Register for Fraud Awareness Week 2025 webinars 
Explore resources
Visit our intranet or the Serious Fraud Office website to access articles, visual resources and tools.
· Download Fraud Awareness Week 2025 visual resources for use in your organisation
· Explore a range of topics to help build an effective counter fraud culture in your organisation
Start a conversation
Talk with your team about fraud risks and how you can support each other.
· Answer key questions to see what the true impacts of fraud could be for your organisation
Share your insights
If you’ve seen something that worked well, let others know.
· See what effective counter fraud messaging approaches your organisation could use
Speak up
If something doesn’t look right, trust your instincts and report it.
· Report any concerns using our confidential and anonymous reporting channels
Every action – big or small – makes a difference. Let’s show that in our organisation, no one is a bystander. Together, we set the standard for integrity in the public service.
Nāu te rourou, nāku te rourou, ka ora ai te iwi. With your food basket and my food basket, the people will thrive.
Ngā mihi nui,







Message to senior leadership
Subject line options: 
· Manager's brief: Fraud Awareness Week 2025
· Don’t sit on the sidelines – empower your team this Fraud Awareness Week
· Lead the way: Fraud Awareness Week 2025 starts now
· Fraud prevention is a team effort – and it starts with you
· No sidelines in fraud prevention – lead from the front

Tēnā koutou,
This week marks the 25th anniversary of International Fraud Awareness Week (FAW25). The theme – Fraud prevention is a team effort – don’t sit on the sidelines – is a timely reminder of the role we all play in protecting public trust.
Fraud Awareness Week 2025 webinars and resources
In collaboration with Australia’s Commonwealth Fraud Prevention Centre, the Counter Fraud Centre of the Serious Fraud Office will host a series of webinars across the week. There will be a panel discussion by the banking sector, a session on how effective collaboration drives smarter fraud prevention, and a behind-the-scenes look with Serious Fraud Office investigators into a $2.3 million COVID-19 fraud case. There is also a range of visual resources available for you and your team to use.
· Register for FAW25 webinars and download resources

Your role as a leader
As people leaders and senior managers, we are in a unique position to influence culture, spark conversations, and empower our teams to act with integrity. Our leadership sets the tone, and this week is an opportunity to reinforce that fraud prevention is not just a compliance issue, but a shared responsibility.
Your team looks to you for guidance and support. It is essential that you actively promote a culture of vigilance and integrity. 
Be the first line of defence
Your teams are closest to the work and often best placed to notice when something doesn’t feel right. Help them understand their role in our "three lines of defence" model:
· Operations – managing risks as part of everyday work
· Compliance – ensuring rules, policies and procedures are followed
· Audit – providing independent oversight and assurance
Start the kōrero
Talk to your teams about fraud awareness. Ask questions, share examples and encourage open dialogue. A simple conversation can build confidence and clarity.
Create a safe space
Make it clear that speaking up is not just encouraged, it’s expected. No concern is too small, and every voice matters.
Lead by example
Attend a webinar, explore the resources and show your commitment. Your engagement sends a powerful message.

Tips for leading meaningful conversations
Here are some practical ways to get the conversation started with your team.
Kick off a team meeting with a question
“What does fraud prevention mean in our day-to-day work?” or “Have you ever spotted something that didn’t seem quite right?”
· Answer key questions to see what the true impacts of fraud could be for your organisation
Share a real-world example
Use anonymised case studies or recent news to illustrate how fraud can occur and be prevented.
· Read case studies that tell the stories of New Zealand organisations that became the victim of fraud
Use the resources
Point your team to the intranet or Serious Fraud Office website and ask them to bring one insight or question to your next catch-up.
· Explore a range of topics to help build an effective counter fraud culture in your organisation
Encourage reflection
Ask your team to consider how their role contributes to fraud prevention and what they might do differently.
· Consider the common methods or personas fraudsters use when committing financial crimes
Celebrate vigilance
Acknowledge and thank team members who raise concerns or ask questions – it reinforces a culture of openness and trust.
· See what effective counter fraud messaging approaches your organisation could use

Let’s use Fraud Awareness Week 2025 to strengthen our culture of vigilance, integrity and teamwork. By leading these conversations, we’re not just protecting public funds, we’re protecting the trust New Zealanders place in us.
· Register for FAW25 webinars and download resources

Nāu te rourou, nāku te rourou, ka ora ai te iwi. With your food basket and my food basket, the people will thrive.
Thank you for your leadership. Let’s make a difference – together.
Ngā mihi nui,
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